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Miramichi Strategic Plan

Message

from the

Mayor

On behalf of my colleagues on City Council, I am pleased to share the City of
Miramichi Strategic Plan for 2014-2019.
Our Strategic Plan represents the long-term vision and goals of our residents,
business leaders, City Council and management. We are confident that the
priorities and required action addressed in this plan will result in a progressive
and proud community, so desired by our citizens.
We have created bold statements, like our Vision – “Miramichi - a beacon for
economic prosperity, heritage and diversity”, as well our Mission - “Building
Miramichi’s economy and quality of life through “the very best” service
leadership and innovation”. Together we can model the way and inspire others
to join in our celebration of future achievements.
I am personally committed to this Strategic Plan and know that our City ‘team’
too will promote and lead its implementation.
The City of Miramichi deserves our collective dedication and energy. Let’s get
started!

Sincerely,
Mayor Gerry Cormier
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Message

from the

City Manager

The Strategic Plan is the collective wisdom of hundreds of residents, business leaders and
organizations who responded to online surveys and attended focus groups, workshops,
and individual meetings to help imagine a common vision and mission for the future.
The five-year goals fuel our Administration’s ambition for excellence in serving the people
of the City of Miramichi.
This document has inspired us to take a new look at our organization’s climate and
culture. We are finding new ways to become even more collaborative, open, responsive
and innovative. We can better capitalize on new opportunities and adapt to sudden
challenges because we now have a clear road map to our long-term destination.
This gives us more freedom to choose our route as long as we make progress toward
enhancing our day-to-day effectiveness.
The plan helps us prioritize and adjust resources to make sure programs and projects
serve our citizens and balance affordability with long-term financial sustainability.
The goals reflect what citizens want in their city, not our organization’s structure. We in turn
see shared responsibilities where we may once have seen individual department duties.
The Roadmap, Evaluation and Monitoring will keep us accountable as leaders, to
our citizens, and our staff, who will be able to clearly see how we measure up to our
objectives and action.
This is a bold plan and is unique to the City of Miramichi. I am confident it will help us
create the city envisioned by the citizens we serve.
Michael Noel
City Manager
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Introduction

The Strategic Plan is firmly grounded in the spirit of the City of Miramichi’s Mission,
Vision and Values.
This plan will ensure a continued focus on improving performance and results in four
strategic areas:
• Economic Development
• Community Services and Culture
• Municipal Governance
• Infrastructure
Each with a set of goals, objectives, and strategies that includes specific action
oriented plans.
The strategic plan is intended to guide and inform the actions of the municipality,
with goals that reflect the priorities of Council, citizens and other stakeholders. The
Strategic Plan will be adjusted as new issues, challenges and opportunities emerge.
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Miramichi

Moving Forward...
Economic Diversity
The Miramichi region has been heavily reliant on the forestry industry throughout its history. As a result of
mill closures in 2007 and the global recession starting in 2008, the community has recognized the need
to diversify. The creation of employment opportunities is the number one concern. The key to attracting
new business and employment is investment readiness which includes:
• economic development planning and preparedness,
• sustainable land use capacities,
• information and communications capacities, and
• a business friendly environment
Youth Employment and Retention
Employment is the number one priority for young people in considering where to live and work. Young
people have identified the need for better school-to-work transitions, more work experience and easier
access to quality entry level jobs. Creating and protecting jobs in the City of Miramichi and neighboring
communities are key to not only maintaining a younger population in the area, but also growing that
demographic. While retaining youth in the region is a strategic objectives, jobs will be the major factor
that will enable youth to stay and live in Miramichi.
Changing Demographics
Like many areas, Miramichi is challenged by an aging population and lower birthrates. The population
of the City of Miramichi is 17,810 (Statistics Canada 2011). Projections based on birth and survival
rates, inter-provincial migration, and immigration show a steady decline in population to about 16,930
by 2026. At the same time, the people of eligible working age is expected to reduce by more than
2000. The challenge will be to reverse these trends.
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Miramichi

Moving Forward...
Succession Planning
Succession planning is the process for identifying and developing internal people with the potential
to fill key business leadership positions in the City. Succession planning increases the availability of
experienced and capable employees that are prepared to assume these roles as they become
available. Replacement planning for key roles is at the heart of succession planning.
Aging Infrastructure and Duplication of Facilities
Infrastructure assets are essential to community growth, economic development, citizen safety and
quality of life. A key fiscal challenge is to meet the demands for new infrastructure while ensuring that
existing infrastructure remains safe and reliable. The City will require significant investment to renew,
or replace, deteriorating assets in order to maintain existing service levels. Miramichi, like many other
Canadian cities, has recognized the need to increase investments in municipal infrastructure. These
necessary investments will only be feasible through financial partnership with the Provincial and Federal
Governments.
Fiscal Sustainability
Aging population, combined with a low birthrate, will dramatically impact economic performance in
Canada in the next ten to fifteen years. This has potential impacts not only on senior's housing and care
facilities, but also on residential property values and tax revenues. Transfer payments and other funding
from senior levels of government that are based on population are also affected. The City is also
sensitive to the commercial tax base. Employment is becoming more virtual world-wide and there is less
need for a static manufacturing base.
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STRATEGIC

Planning Process...

The following planning process model outlines the steps taken to develop the Strategic Plan and identifies the steps required to
move towards implementation, evaluation and reporting.

Short & Medium
Term Strategies
Values - Vision - Mission

1. Project
Mobilization

2. Strategic
Intelligence
Gathering

3. Internal
Assessment

Strategic
Goals &
Objectives

4.
Strategic
Strategic
Strategic
Goals
and
Planning
Goals
and
Objectives
Objectives
Cycle

Success Drivers,
Indicators & Targets

Leadership - Commitments

Corporate
Plan & Budget
Implementation
Action Plans

Evaluation and
Measurement
5. Project Coordination and Change Management
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STRATEGIC

Planning Process...
Step 1: Project Mobilization - Establishing a strategic planning committee, activities and timelines, and communicating
the project plan.
Step 2: Strategic Intelligence Gathering – to define the Vision, Mission and Strategic Issues, involved
• Review of studies, plans and strategies that have been completed by City departments, organizations within the City and
region, as well as similar sized cities and towns in Canada and elsewhere;
• Community engagement through online surveys,
• Business and community organizations interviews and focus groups;
• Economic Assessment and Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis;
• Interviews with provincial and regional economic development specialists.
Step 3: Internal Assessment by Department - to understand how the organization operates on a daily basis, and identify strengths, weaknesses, challenges, strategic
issues and priorities by department. A Change Readiness Assessment was conducted to understand how the organization typically plans for and implements workplace
changes.
Step 4: Strategic Planning Cycle – shows that the strategic process is not a one-time event, but rather a continuous process intended to keep the strategic plan up to
date and alive as initial projects are completed and the organization is ready to move on to the next priorities. The strategic planning cycle involves:
• Developing and prioritizing strategic goals and objectives
• Identifying short, medium and long strategies to achieve selected goals and objectives
• Identifying the role of the City as well as leaders or project owners, city departments and community partners
• Defining measurements or targets, and time frames for completion
• Linking strategic actions to the corporate plan and budgeting process
• Developing detailed implementation action plans
• Evaluating and measuring performance against the plan
• Repeating the cycle as projects are accomplished, thus keeping the strategic plan alive. New goals and objectives may also be added at various times throughout the
life of the plan.
Step 5: Project Coordination and Change Management - planning and managing multiple tasks simultaneously - encompasses all of the processes necessary to
determine where you are at compared to where you planned to be and the activities required to get back on track if those are not aligned..
Miramichi Strategic Plan
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Guiding Principles

Our Vision
Miramichi - a beacon for economic prosperity, heritage and diversity

Our Mission
Building Miramichi’s economy and quality of life through “the very best” service leadership
and innovation

Our Values
Accountability
Integrity
Leadership
Respect
Stewardship
Teamwork
Transparency

Acknowledging and assuming responsibility for recommendations, decisions, and actions.
Modeling a culture of truthfulness, sincerity, transparency, and fairness.
Motivating and inspiring by demonstrating qualities that foster responsible decision making.
Valuing diversity and ensuring inclusiveness.
Ensuring that our citizens receive optimal value for their tax paying investment in Miramichi
through responsible planning and management of resources
Working together toward common goals, through cooperation, collaboration and partnership.
Providing consistent and transparent policies and practices.
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CORPORATE

Goals and Objectives
Embrace a Culture of Customer Service
1. Encourage staff and community partners to provide a high level of customer service
Ensure Effective Communication
1. Ensure essential, thorough and consistent communications between the City and stakeholders
2. Maximize use of media to communicate with stakeholders
3. Develop a process to allow for stakeholder feedback
4. Encourage communication between stakeholders
5. Optimize internal department dialogue
Demonstrate Fiscal Responsibility and Community Stewardship
1. Manage City operations according to our current means.
2. Consider strategic investments to address future needs and potential growth
Attract and Retain the Very Best Personnel
1. Identify and address staffing needs
2. Identify and address needs for succession planning
3. Ensure competitive compensation
Ensure a Climate of Accountability and Transparency
1. Develop and implement policies that set expectations, and consistently apply them.
2. Ensure transparency in communicating with stakeholders
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Economic Development
Strengthening our economic base by diversifying and building upon our
competitive strengths to create a positive environment for business investment.

1. Generate new business and expansion of existing business
2. Inspire the entrepreneurial spirit of our youth
3. Increase the population in the City of Miramichi
4. Support investments in infrastructure that have the potential for job
creation and economic development

5. Enhance relationships with business organizations and other levels of
government to generate economic development initiatives

6. Position and promote the City of Miramichi based on its current strengths
and assets
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Community Services
& Culture

Enhancing community quality of life and supporting our natural and
cultural heritage

1. Encourage and promote the benefits of volunteering in the community
2. Rationalize the service mix to reflect the City’s strategic direction
3. Effectively market the City and its resources to business, visitors and
residents

4. Continue partnerships that improve service opportunities
5. Increase and sustain the number of visitors to the City
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Municipal Governance
Providing leadership for the delivery of City services that fulfill the needs of
our community, and opportunities to engage the public in making the City of
Miramichi a better place.

1. Improve partnership and communication
2. Increase transparency
3. Maintain fiscal responsibility and sustainability
4. Improve operational efficiencies
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Infrastructure
Continuing to invest in the City’s infrastructure in a manner that meets current
community needs and responds to future challenges

1. Encourage property development and management
2. Improve asset management

Miramichi Strategic Plan

15

The city of

Miramichi

If you have any comments about this document or would like to learn more about the strategic planning process
and your role in helping to realize the goals, please contact Economic Development at 506-623-2062

Contact Information:
City of Miramichi
141 Henry Street
Miramichi, NB
E1V 2N5 Canada

Website: www.miramichi.org
Email: jeff.mactavish@miramichi.org
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